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MESSAGE  FROM  THE  DIRECTOR 

The  Department's  Management  Team  is  in  the  process  of  developing  a 
long  term  Draft  Corrections  Population  Management  Plan.  This  plan  is 
intended  to  provide  the  direction  for  corrections  population  management 
through  the  year  2005. 

At  this  point,  the  Team  has  produced  a  draft  plan  for  the  institutional 
grouping.  The  plan  suggests  a  fourth  regional  prison,  two  units  at 
Montana  State  Prison,  an  intensive  treatment  facility  within  the  new 
forensic  unit  at  Montana  State  Hospital  dedicated  to  chemical  dependency, 
sexual  offenders,  mental  health  and  geriatric  inmates,  and  an  expansion  of 
the  women's  prison  may  be  part  of  the  solution.  A  Pine  Hills  renewal 
project,  a  new  secure  female  program,  and  juvenile  intensive  supervision 
are  being  considered  as  part  of  the  response  to  the  need  for  juvenile 
corrections  services. 

The  Department's  research  staff  has  tentatively  projected  the  men's 
institutional  group  population  at  2,824  by  the  year  2000,  the  women's  at 
160  and  the  juvenile  at  262.  The  men's  figures  are  based  on  a  longer  track 
record  while  the  women's  and  juvenile  programs  have  less  history  and 
smaller  populations  which  make  projections  more  difficult. 

During  the  next  few  months,  the  Department  will  continue  to  refine  this 
plan  and  seek  public,  legislative,  staff  and  criminal  justice  agency  input. 
Parole  and  Probation  populations,  level  of  supervision,  costs  and  other 
ideas  will  be  considered  during  this  period  and  added  to  the  plan. 

Our  intention  is  to  promote  open  and  productive  discussion  regarding 
Montana's  future  direction  relating  to  corrections.  In  the  end  we  hope  to 
present  a  comprehensive  plan  to  the  97  Legislature  which  will  provide  for 
longer  term  consistency  and  stability  to  corrections  programs  which 
should  lead  to  improved  public  safety  and  trust. 

Enclosed  with  the  newsletter,  you  will  find  a  copy  of  the  latest  Draft 
Corrections  Population  Management  Plan.  Please  take  time  to  consider 
this  plan  and  offer  your  thoughts,  comments  and  suggestions. 


Schedule  of  Events 


w 

^ 

k^ - 

A 

5-24-96 

5-29-96 
6-11-96 

6-12-96 
6-13-96 

6-24-96 
6-25-96 
6-27-96 


Honor  Dorm  Ribbon 
Cutting  at  MSP 

Sheriffs  Meeting,  Helena 

Pianning  &  Projections 
Subcommittee  Public 
Meeting,  Helena 

Rick  Day  Guest  Speaker 
at  Helena  Rotary 

Sentencing  Commission 
Meeting,  DOC  Conference 
Room,  Helena 

Management  Team 
Meeting,  Helena 

Sentencing  Commission 
Meeting,  Capitol,  Helena 

Helena  Pre-release  Public 
Hearing,  SRS  Auditorium, 
Helena 


DEPAR  TMENTOF  CORRECTIONS  MISSION 

The  Department  of  Corrections  is  dedicated  to  public  safety  and  trust  by  holding  adult  and  juvenile  offende 
accountable  for  their  actions  through  custody,  supervision,  treatment,  work,  and  skill  development. 
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PRE-RELEASE  CENTER  UPDATE 

In  order  to  provide  a  factual  basis  for  selecting  the  Helena  pre-release  center  site  and  provide  an  opportunity  for  publici 
input,  the  Department  of  Corrections  has  established  the  following  timetable. 

1.  By  May  23,  1996,  the  Department  will  complete  a  proposed  list  of  site  selection  criteria.  The  criteria  will  identify 
the  factors  needed  to  evaluate  a  suitable  community  and  site  for  a  pre-release  center. 

2.  From  May  24  through  May  30,  1996,  public  comment  will  be  solicited  regarding  site  selection  criteria. 

3.  By  June  5,  1996,  after  incorporating  appropriate  public  input,  the  Department  will  issue  final  criteria  which  it  will 
use  to  evaluate  the  community  and  the  proposed  Up  Country  Inn  site  for  a  pre-release  center. 

4.  From  June  5  through  June  21,  1996,  the  Department  of  Corrections,  Community  Corrections  Division  will 
evaluate  the  proposed  site  based  on  the  final  selection  criteria  and  prepare  a  report  to  the  Director  summarizing 
the  Division's  findings. 

5.  The  Director  will,  as  soon  as  practicable  thereafter,  release  the  report  to  the  public. 

6.  On  June  27,  1996,  the  Department  will  conduct  a  town  meeting  regarding  the  proposed  pre-release  center.  At  this 

meeting,  the  Department  will  disseminate  information  and  receive  public  comments.  Comments  may  include 

i 
those  generally  supporting  or  opposing  Helena  as  a  location  for  a  pre-release  center  and  supporting  or  opposing 

the  Up  Country  Inn  site.  The  Department  proposes  to  hold  the  town  meeting  at  6:30  p.m.  at  the  SRS  auditorium. 

7.  The  Director  will  issue  the  Department's  final  decision  on  the  matter  on  or  before  July  15,  1996. 

Please  find  below  the  proposed  list  of  site  selection  criteria  that  was  distributed  for  public  input. 

DRAFT  COMMUNITY  CORRECTIONS  FACILITY  SITE  SELECTION  CRITERIA 

1.  There  shall  be  a  determination  regarding  the  level  of  support  from  local  governing  authorities  and  local  residents. 
A  public  meeting  shall  be  conducted  to  provide  information  and  seek  public  comment  to  assess  the  level  of  support 
by  the  community. 

2.  Twenty-four  (24)  hour  emergency  medical  and  fire  protection  services  shall  be  accessible. 

3.  The  site  shall  be  accessible  to  a  certified  law  enforcement  agency  capable  of  emergency  response,  and  an  acceptable 
security  plan  shall  be  in  place. 

4.  The  site  shall  be  compatible  with  local  and/or  state  zoning  ordinances. 

5.  The  site  shall  be  accessible  to  certified  or  licensed  sources  of  the  following  services: 

a.  Chemical  Dependency  -  The  site  shall  be  within  reasonable  proximity  of  chemical  dependency  services. 

b.  Mental  Health  Services  -  The  site  shall  be  within  reasonable  proximity  of  mental  health  services. 

c.  Education  Opportunities  -  The  site  shall  be  within  reasonable  proximity  of  post-secondary  institutions  such 
as  units  of  higher  education  and/or  vocational  education  centers. 

6.  The  site  shall  have  direct  access  to  public  roadways,  reliable  utilities,  such  as  water,  sewer,  natural  gas,  electricity 
and  telephone  services.  The  water  and  sewage  systems  shall  meet  applicable  local  and  state  standards. 

7.  The  site  shall  conform  to  all  applicable  building  codes. 

8.  The  site  shall  be  located  within  one  (1)  mile  of  public  transportation,  or  other  means  of  transportation  shall  be 
available. 

9.  The  potential  impact  on  property  values  and  tax  base  will  be  assessed  in  the  immediate  area  of  the  site. 

10.  The  site  shall  be  accessible  to  offender  employment  opportunities. 
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Adult  "Institutional  Population"  includes: 
Inmates  housed  in  an  Institution 

Inmates  housed  in  Community  Corrections  Facilities  (CCF) 
Inmates  on  day  reporting  to  Community  Corrections  Facilities 
Inmates  on  Intensive  Supervision  in  Probation  &  Parole 


Male  Institutional  Populatior 

■ 

Actual 

Actual 

Projected 

Projected 

Projected 

Projected 

Projected 

Projected 

FYE94 

FYE96 

FYE96 

FYE97 

FYE98 

FYE99 

FYE00 

FYE01 

Population 

Population 

Population 

Population 

Population 

Population 

Population 

Population 

06-30-94 

06-30-96 

06-30-96 

06-30-97 

06-30-98 

06-30-99 

06-30-00 

06-30-01 

Montana  State  Prison 

1.253 

1,322 

1,352 

1,352 

1,352 

1,448 

1.544 

1.522 

MSP  Expansion  Unit  WS 

0 

34 

80 

80 

80 

80 

80 

80 

Personal  Care/MH 

0 

0 

0 

5 

13 

18 

18 

18 

County  Jails  Holding 

0 

72 

201 

136 

118 

27 

81 

0 

Out-of-State  Contracted 

0 

0 

0 

250 

250 

250 

0 

0 

Cascade  Co  Reg.  Prison 

0 

0 

0 

0 

152 

152 

152 

152 

Dawson  Co  Reg.  Prison 

0 

0 

0 

0 

0 

144 

144 

144 

Missoula  Co  Reg.  Prison 

0 

0 

0 

0 

0 

0 

152 

152 

Regional  Prison  #4 

0 

0 

0 

0 

0 

0 

0 

152 

Regional  Prison  #5 

0 

0 

0 

0 

0 

0 

0 

152 

X  Building  at  Warm  Spring 

0 

0 

0 

0 

0 

0 

148 

148 

4th  DUI  Program 

0 

0 

0 

0 

0 

38 

38 

38 

Boot  Camp  at  MSP 

0 

0 

0 

0 

40 

40 

40 

40 

Swan  River  CTC 

43 

25 

34 

34 

0 

0 

0 

0 

CCF  -  Residential 

220 

211 

237 

277 

342 

342 

342 

342 

CCF  Transitional  Living 

2 

11 

10 

20 

20 

20 

20 

20 

Sex  Offender  Intensive  Res 

0 

0 

0 

0 

15 

30 

30 

30 

P&P  Intensive  Supervision 

82 

115 

111 

115 

115 

115 

115 

115 

1,600 

1,790 

2,025 

2,269 

2,497 

2,704 

2.904 

3,105 

Projection: 

1,994 

2,219 

2,429 

2,621 

2,819 

3,006 

1 .  Initiate  Out-Of-State  Contract 
250  Inmates  begin  FY97 

2.  Honor  Dorm  30  Beds  6/96 

3.  40  CCF  New  Beds  Add  FY97 

4.  10  CCF  Trans  Living  Add  FY97 

5.  Personal  Care/MH  Add  5  beds 
by  Contract  FY97 


1    MSP  Add  96  cells  4/99  FY99 

2.  Cascade  Co  Reg  Prison  9/97 

3.  Dawson  Co  Reg  Prison  4/99 

4  Boot  Camp  at  MSP  7/97  40  beds 

and  10  CCF  Aftercare  beds 
5.  Msla  CCF  add  43  beds  FY98 
6  Bigs  CCF  add  12  beds  FY98 
7.  Sex  Off  ISP  prog  add  15  slots 

FY98  and  30  slots  in  FY99 
8  Personal  Care/MH  Add  8  beds 

FY98  and  5  beds  FY99 
9.  4th  DUI  Program  38  beds  1/99 


MSP  Add  96  cells  7/99  FY00 
Out-of-State  Contract  Stops 
XTF  Warm  Springs  7/99 
SOP  48  beds;  CD  52  beds 
MH  24  beds:  Sp  Needs/ 
Geriatric  24  beds 
Msla  Reg  Prison  7/99  1 52  bed 
4th  Reg  Prison  7/00  1 52  beds 


6.  5th  Reg  Prison  7/00  152  beds 


Female  Institutional  Population 

Actual 

Actual 

Projected 

Projected 

Projected 

Projected 

Projected 

Projected 

FYE94 

FYE96 

FYE96 

FYE97 

FYE98 

FYE99 

FYE00 

FYE01 

Population 

Population 

Population 

Population 

Population 

Population 

Population 

Population 

06-30-94 

06-30-96 

06-30-96 

06-30-97 

06-30-98 

06-30-99 

06-30-00 

06-30-4)1 

Women's  Correctional  Cent 

45 

57 

70 

68 

70 

70 

80 

90 

CCF  -  Residential 

33 

34 

41 

59 

59 

64 

64 

64 

CCF  Transitional  Living 

2 

3 

4 

4 

4 

4 

4 

3 

P&P  Intensive  Supervision 

6 

10 

20 

20 

20 

20 

20 

20 

86 

104 

135 

151 

153 

158 

168 

177 

Projection: 

130 

137 

144 

152 

160 

169 

1 .  CCF  Gt  FIs  expand  1 8  by  1 2/96   1 .  CCF  Bigs  expand  5  by  1 2/97         1 .  WCC  expand  20  beds  by  7/99 


Probation  &  Parole 

Actual 

Actual 

Projected 

Projected 

Projected 

Projected 

Projected 

Projected 

Historically;  68%  of  Prob 

FY  94 

FY  96 

FY  96 

FY  97 

FY  98 

FY  99 

FY  00 

FY  01 

Caseload  is  Male  and  32% 

Average  Mo. 

Average  Mo. 

Average  Mo. 

Average  Mo. 

Average  Mo. 

Average  Mo. 

Average  Mo. 

Average  Mo. 

is  Female. 

Caseload 

Caseload 

Caseload 

Caseload 

Caseload 

Caseload 

Caseload 

Caseload 

Male  Probation 

2,767 

2,768 

2,890 

3,017 

3.150 

3,289 

3.433 

3,584 

Female  Probation 

1,302 

1,302 

1,359 

1,419 

1.481 

1,546 

1.615 

1,686 

Male  Parole 

638 

638 

666 

695 

726 

758 

788 

823 

Female  Parole 

63 

63 

66 

69 

72 

75 

82 

85 

4,770 

4,771 

4,981 

5,200 

5,429 

5.666 

5.918 

6,178 

(Projection: 

4,961 

5,200 

5,429 

5.666 

5,918 

6.178 
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Juvenile  Institutional  Popu 

ation 

1 

Acutal 

Actual 

Projected 

Projected 

Projected 

Projected 

Projected 

Projected 

FYE94 

FYE96 

FYE96 

FYE97 

FYE98 

FYE99 

FYE00 

FYE01 

Population 

Population 

Population 

Population 

Population 

Population 

Population 

Population 

ADP 

ADP 

ADP 

ADP 

ADP 

ADP 

ADP 

ADP 

Pine  Hills 

78 

84 

85 

85 

85 

85 

120 

120 

MYA 

0 

0 

56 

64 

64 

64 

64 

64 

MVS 

26 

18 

0 

0 

0 

0 

0 

0 

Transition  Centers 

12 

15 

19 

19 

31 

38 

38 

48 

Secure  Facility  Female 

0 

0 

0 

0 

0 

16 

16 

16 

ISP 

0 

0 

0 

31 

31 

31 

31 

41 

116 

117 

160 

199 

211 

234 

269 

289 

'rejection: 

190 

207 

227 

247 

262 

280 

1 .  Add  ISP  31  ADP  in  FY97 
Depending  on  MBCC  Grant 


Add  Transition  by  1 2  beds  7/97 

(5  Male,  7  Female) 

Add  Trans  7  Male  FY99 

Add  16  slots  secure  female  FY99 


Expand  PHS  to  120  beds  FY99 
Include  20  SO  in  expansion. 
Expand  Transition  by  10  in 
FY01  5  female  5  male 
Add  ISP  10  Slots  in  FY01 


Juvenile  Community  Services 

Actual  FY94 

Actual  FY96 

Projected 

Projected 

Projected 

Projected 

Projected 

Projected 

Undupli- 

Undupli- 

FY 96 

FY  97 

FY  98 

FY  99 

FY  00 

FY  01 

cated 

cated 

Unduplicated 

Unduplicated 

'I  Unduplicated 

Unduplicated 

Unduplicated 

Unduplicated 

Clients 

Clients 

Clients 

Clients 

Clients 

Clients 

Clients 

Clients 

Clothing  Allowance 

48 

60 

A 

In-State  Family  Home 

121 

129 

•J 

Group  Home 

202 

203 

Shelter  Care 

550 

573 

In-State  Residential 

97 

122 

Out-State  Residential 

62 

81 

Support  Services 

6 

12 

S_upplemental  Svcs  (PUPS) 

34 

89 

Total  Unduplicated: 

866 

930 

Projection: 

To  be  PrqL 

To  be  Proj 

To  be  Pro] 

To  be  Proj 

To  be  PrpL 

To  be  Proi 

Updates:    1.  2-27-96  DOC  Advisory  Council 


Additional  Projections  Required:   1  P&P  out  years 


2.  3-20-96  DOC  Management  Team  Review 

3.  4-18-96  DOC  Management  Team  Review 

4.  5-14-96  DOC  Advisory  Council 

5.  5-23-96  DOC  Mgmt  Team    Corrected  Male  Projection  per  final  FY95  Admission  Data 


2  Juv  Community  Services 

3  4th  DUI  Effects 

4  Good  Time  effects  and 
2-3  Strikes  bill  if  not 
handled  by  Sentencing  Com 


Added  4-25-96 
Added  5-1-95 
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ISB  NEWS 
Disaster  Recovery  Drill 

On  Thursday,  May  2,  1996,  Mary  Letang,  Department  of 
Corrections'  AS/400  Section  Supervisor,  traveled  to 
Federal  Way,  Washington  with  a  group  of  people  from 
the  Department  of  Administration  (D  of  A).  They  left 
in  a  caravan  of  three  vehicles  loaded  with  backup  tapes 
and  technical  manuals.  The  convoy  reached  the 
Weyerhauser  Corporation's  facility  which  is  the  state's 
disaster  recovery  "hot  site."  This  facility  houses  a  number 
of  computers  which  just  sit  "idling"  waiting  to  become 
backup  processors  in  the  event  of  a  disaster  somewhere. 

The  Department's  goal  was  to  reproduce  the  AS/400  at 
the  hot  site.  This  was  accomplished  at  11:40  a.m.  on 
Saturday,  May  4,  1996.  Because  of  technical  problems  at 
the  site,  the  recovery  process  did  not  start  until  11:30 
a.m.  on  Friday,  May  3,  1996.  The  system  was  brought 
up  from  scratch  at  a  remote  site  in  24  hours!  Once  it  was 
up,  Mary  was  able  to  sign  on  to  the  various  applications 
(ACIS,  RAS,  Canteen,  MIS,  etc)  just  like  she  could  from 
the  office  in  Helena.  What  this  drill  proved  was  that  in 
the  event  a  disaster  which  took  out  the  AS/400  in 
Helena,  the  Department  would  likely  lose  less  than  a 
day's  worth  of  work  at  any  location.  Actually,  depending 
upon  the  time  of  day  a  disaster  struck,  the  Department 
might  lose  even  less. 

The  Department  will  be  participating  in  another  drill  in 
November.  On  that  trip  Mary  will  not  only  be  restoring 
the  system,  but  she  will  attempt  to  bring  everybody  from 
our  various  locations  up  on  the  system  and  actually  work 
on  it.  Between  now  and  then,  D  of  A  will  be  working  on 
a  way  to  swing  all  of  our  various  communications  lines 
over  to  the  Washington  site.  Mary  will  be  working  with 
key  DOC  staff  in  the  interim  to  identify  which  of  our 
systems  are  "mission  critical"  and  identifying  the 
priorities  for  bringing  them  up.  She  also  will  be  working 
out  a  plan  that  will  let  us  audit  the  accuracy  of 
everything  that  is  entered  or  re-entered  in  the  system  in 
the  November  drill.  Mary  may  also  attempt  to  duplicate 
one  of  our  PC  networks  on  this  next  trip. 

ISB  will  keep  you  updated  as  things  progress.  This  first 
trip  was  very  successful  and  we  learned  a  great  deal  about 
what  we  need  to  do  in  the  event  of  a  disaster.  There  were 
several  long  days  involved  in  the  drill,  and  Mary  worked 
very  hard  on  this  both  before  leaving  and  while  she  was 
on  site  in  Federal  Way.  Good  job,  Mary! 


ADVANCEMENTS  AT  MSP 

Leonard  Mihelich  and  Cathy  Redfern  have  been 
promoted  to  the  positions  of  Deputy  Wardens.  They 
join  Deputy  Warden  Myron  Beeson  as  part  of  Warden 
Mahoney's  top  management  team. 

Deputy  Warden  Redfern  began  working  at  MSP  in  1985 
and  has  worked  in  the  following  positions: 
administrative  assistant  to  the  Warden,  correctional 
treatment  specialist,  administrative  officer,  classification 
and  treatment  director  and  programs  unit  manager. 
Deputy  Warden  Redfern  is  past  president  of  the  Montana 
Correctional  Association. 

Deputy  Warden  Mihelich  came  to  MSP  in  1982  as  a 

correctional  officer.     He  has  been  promoted  to  the 

positions   of  sergeant,   lieutenant,   captain   and,   most 

recently,  security  major  for  the  prison. 

* 

Tom  Wood  has  been  promoted  to  the  Security  Major 
position  previously  held  by  Leonard  Mihelich.  Tom 
came  to  Montana  State  Prison  in  July  1987,  and  he  has 
progressively  moved  through  the  ranks.  Post  positions 
have  been  correctional  officer,  sergeant  and  captain. 


MICU  RECEIVES  A  WARD 

Michael  J.  Micu,  investigator  for  the  Department  of 
Corrections,  received  the  Staff  Award  at  the  graduation 
ceremony  of  the  94th  session  of  the  Basic  Law 
Enforcement  Training  Course  held  February  1 1  through 
April  19,  1996.  Michael  was  selected  by  his  fellow 
classmates  as  the  officer  who  "demonstrates  all  of  the 
requisite  skills  and  abilities  that  are  needed  in  order  to 
become  a  superior  law  enforcement  officer."  Twenty- 
five  officers  and  one  pre-service  student  graduated  from 
the  session  which  covered  over. 500  hours  of  legal, 
physical,  psychological  and  procedural  training  in  a  ten 
week  period.  Mike  is  one  of  two  full  time  investigators 
under  the  Professional  Services  Division  who  are 
stationed  at  Montana  State  Prison.  Both  are  also  Powell 
County  Deputy  Sheriffs. 

Congratulations  to  Mike! 
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MSP  EMPLOYEE  OF 
THE  QUARTER 

Montana  State  Prison  announces  their  Employee  of  the 
Quarter  for  April  -June  1996  is  Bob  Geach,  Commander 
of  the  Inner  Perimeter  Security  Team. 

The  development  of  an  Inner  Perimeter  Security  Team 
was  an  entirely  new  concept  and  security  enhancement 
for  Montana  State  Prison.  Lieutenant  Bob  Geach  readily 
accepted  the  challenge  of  further  developing  this  concept. 
Lieutenant  Geach  has  been  employed  at  Montana  State 
Prison  for  seven  years,  and  his  dedication  and  integrity 
make  him  an  outstanding  leader.  Even  in  its  infancy,  the 
Team  has  made  accomplishments  that  have  exceeded 
expectations.  They  have  received  two  letters  of 
commendations  from  the  Attorney  General's  Office  for 
their  professionalism  and  security  coverage  of  a  recent 
court  trial.  The  team  is  to  be  commended  for  the  new 
dimension  they  add  to  security  and  the  safe  and  orderly 
operation  of  this  institution. 

Lieutenant  Geach  has  also  recently  become  the 
Commander  of  the  Disturbance  Control  Team,  a 
volunteer  position,  but  one  that  carries  increased 
responsibility. 

Bob  is  always  willing  to  lend  his  assistance  to  accomplish 
the  job  -  many  times  giving  up  his  personal  time  to  help 
out.  Bob's  dedication,  professionalism  and  the  pride  he 
exhibits  in  all  aspects  of  his  career  is  truly  an  asset  to 
Montana  State  Prison. 

To  receive  this  honor,  an  employee  must  meet  specific 
criteria  and  be  reviewed  by  a  Selection  Committee.  The 
Employee  of  the  Quarter  receives  a  Certificate  of 
Appreciation,  a  special  parking  space  during  the  quarter 
and  is  presented  with  a  pen  by  the  Administration. 


♦ 


PERSONNEL  PROFILE 

Dave  Watkins 

Vocational  Education  Manager 

Since  1984,  Dave  Watkins  has  been  one  of  the  team 
managers  of  the  Montana  Corrections  Enterprises 
Division  (MCE),  responsible  for  the  Vocational 
Education  Programs  at  Montana  State  Prison.  The 
Vocational  Education  Programs  are  designed  to  provide 
basic  course  work  in  a  vocational  program  and  move  the 
students  toward  an  actual  work  setting,  while 
maintaining  a  class  schedule  to  enhance  their  work  skills. 
The  vocational  course  work  offered  includes  automotive 
mechanics,  heavy  equipment  mechanics,  ag  mechanics, 
welding,  machine  shop,  business  skills,  technology 
education  and  meat  cutting.  The  work  programs  include 
vehicle  repair,  meat  processing,  horticulture,  various 
office  occupations,  telemarketing  and  construction  of 
education  trainers  for  Toyota's  education  division. 


Dave  was  born  and  raised  on  a  farm  in  North  Dakota 
and  began  his  work  career  as  a  mechanic  on  automotive 
and  agriculture  equipment  which  eventually  led  to 
service  management.  After  ten  years  in  the  field,  Dave 
went  to  college  and  began  his  teaching  profession  in  ^ 
1974.  Dave's  teaching  experience  includes  Northern  ^ 
Michigan  University,  Northern  Montana  College  and 
some  industrial  training  for  Big  Bud  Tractors  of  Havre. 
Prior  management  experience  includes  a  Department 
Chair  at  Northern  Montana  College  with  a  rank  of 
Assistant  Professor. 

Dave's  success  in  his  position  can  be  measured  by  his 
work  goals  which  include:  to  provide  criminal  offenders 
with  creditable  vocational  education  programs  within  the 
Department  of  Corrections  and  move  toward  Program 
Certification,  to  expand  the  quantity  of  realistic  work 
programs,  and  to  continue  to  work  toward  a 
comprehensive  rehabilitation  program.  These  goals  are 
supported  by  Dave's  philosophy,  "What  experience  can 
teach  us  is  that  if  we,  as  parents,  teachers,  supervisors, 
managers  and  administrators  work  toward  making  our 
jobs  unnecessary,  human  growth  would  be  enhanced." 

The  Montana  Correctional  Enterprises  Division  Mission 
Statement  and  Organizational  Chart  are  inserted  in  this 
newsletter  for  your  information. 
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OFFENDER  SUCCESS 

^  On  April  25,  1995,  sixteen  year  old  Charles  Ray  Brown 
V  was  sentenced  to  twelve  years  with  the  Department  of 
Corrections  for  the  crime  of  robbery  with  the  use  of  a 
weapon.  Although  it  was  his  first  appearance  in  adult 
court,  Brown  was  no  stranger  to  the  system.  His 
juvenile  record  dates  back  to  1985  when  as  a  six-year-old, 
he  began  his  criminal  career  as  a  thief  -  progressively 
building  to  multiple  convictions  for  armed  robbery. 
Despite  a  wide  range  of  legal  sanctions  and  countless 
placements  in  both  foster  homes  and  Pine  Hills  School, 
nothing  seemed  to  work  as  an  effective  deterrent. 
Unquestionably,  Charles  Ray  Brown  was  out  of  control. 

It  was  fortunate  for  the  young  Mr.  Brown  that  also 
before  the  judge  was  a  well-prepared  pre-sentence 
investigation  report.  The  comments  section  accurately 
revealed  a  young  man  of  above-average  intelligence  but 
with  a  chaotic  childhood,  little  environmental  stability 
and  much  physical  abuse.  Recognizing  the  possible 
potential  without  accepting  the  excuse  of  a  poor  home 
environment,  the  judge  recommended  placement  at  the 
Swan  River  Correctional  Training  Center  (Boot  Camp). 

Inmate  Brown  arrived  at  the  Boot  Camp  on  June  6,  1995 
and  successfully  completed  the  Swan  phase  of  the  Boot 
^  Camp  experience  two  weeks  after  his  17th  birthday.  At 
P  Swan,  Trainee  Brown  learned  the  true  meaning  of  honor 
and  pride,  and  extinguished  his  erroneous  gang-related 
mentality.  Although  one  of  the  youngest  trainees  ever  to 
pass  through  SRCTC,  Brown  became  the  leader  of  his 
squad  due  to  hard  work,  demonstrated  intelligence,  self- 
confidence  and  maturity.  It  appeared  that  Charles  Ray 
Brown  had  begun  to  change  his  life's  direction. 

Booter  Brown  has  shown  continued  commitment  to 
change  and  positive  growth  throughout  his  residency  in 
the  Boot  Camp  Aftercare  Program  although  he  will  be 
the  first  one  to  state  he  is  a  long  way  from  being  "cured". 
Brown  has  come  to  realize  that  all  the  training  and  self- 
help  programs  in  the  world  cannot  make  you  successful 
unless  you  are  ready  to  pay  the  price  of  freedom  - 
namely,  RESPONSIBILITY. 

It  is  with  a  sense  of  responsibility  that  Booter  Brown  is 
earning  back  his  freedom  and  it  is  in  his  message  to 
anyone  who  cares  to  listen  to  his  story  -  and  there  have 
been  many.  Booter  Brown  has  participated  in  many 
community  service  assignments  involving  juveniles  in 
schools,  group  homes,  detention  facilities,  and  many 
other  special  groups.  Brown  has  recently  received 
A  county  certification  as  an  HIV  Peer  Street  Outreach 
Volunteer  and  has  markedly  increased  his  exposure  to 
troubled  youth.    The  discussions  may  begin  with  the 


principles  of  safe  sex  but  often  ends  with  Brown  pointing 
out  criminal  thinking  errors  or  anger  myths.  Most 
correctional  professionals  would  be  envious  of  the  way 
that  Brown  can  casually  point  out  errors  and  not  be 
accused  of  preaching.  Whether  a  gift  or  an  acquired  skill, 
Booter  Brown  has  shown  the  verbal  skills  necessary  to 
communicate  effectively  with  any  audience  of  any  size. 

After  hearing  Booter  Brown's  public  testimony  before 
the  Juvenile  Justice  and  Mental  Health  Commission  in 
April  1996,  a  local  high  school  principal  commented  that 
if  he  had  the  budget,  he  would  hire  Booter  Brown  to  sit 
in  his  discipline  office  and  talk  to  all  his  problem 
students.  Several  state  representatives  from  the 
commission  requested  that  he  appear  to  speak  in  their 
high  schools,  and  most  recently,  Booter  Brown  joined 
Director  Rick  Day,  in  reaching  out  to  three  classes  at 
Helena  High  School. 

Booter  Brown's  desire  to  help  is  but  one  way  in  which  he 
uses  "Sharpen  the  Saw",  the  7th  habit  of  Dr.  Covey's 
Highly  Effective  People.  Booters  must  be  responsible  for 
renewing  the  four  dimensions  of  their  new  lives  - 
physically,  spiritually,  mentally  and  social/emotionally  - 
each  and  every  day.  It  is  the  proven  difference  between 
success  and  failure  for  graduates  of  the  Boot  Camp 
experience. 

Booter  Brown  is  currently  scheduled  for  release  to  the 
Intensive  Supervised  Probation  program  in  Great  Falls 
and  hopes  to  continue  his  outreach  involvement  within 
the  limited  constraints  of  the  ISP  program.  He  has  also 
been  accepted  and  enrolled  for  the  fall  semester  at  the 
University  of  Montana's  College  of  Technology  where 
he  hopes  to  obtain  his  general  studies  credits  for  eventual 
transfer  to  a  degree  program  in  educational  or 
rehabilitative  counseling. 


COMMUNITY  TACKLES 
JUVENILE  CRIME 

By  Peggy  Beltrone,  Cascade  County  Commissioner 

A  virtual  army  of  adults  is  challenging  the  rising  tide  of 
juvenile  delinquency  in  Cascade  County.  Ninety-one 
volunteers  were  empowered  by  the  District  Court  to  give 
alternative  sentences  to  first  time  juvenile  offenders. 
These  extraordinary  individuals,  with  a  broad  range  of 
occupations  and  experiences,  have  been  organized  into 
twelve  Community  Youth  Justice  Councils.  These 
volunteers  will  hand  out  quick  consequences  to  as  many 
as  400  youth  each  year,  diverting  them  from  our 
overburdened  court  system. 

T  Please  continue  reading  on  Page  8 
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After  a  month  of  extensive  training,  District  Judge  Marge 
Johnson  swore  them  in  as  officers  of  Youth  Court  on 
April  22,  1996.  Attorney  General  Joe  Mazurek 
congratulated  the  new  court  members  during  the 
ceremony's  keynote  speech.  "Communities  need  to  set 
standards  of  behavior  for  youth  and  make  them 
accountable  for  their  actions."  The  Councils  began 
seeing  youth  and  their  families  May  6,  1996. 

How  Youth  Justice  Councils  Work 

The  Alliance  for  Youth  coordinated  more  than  1,000 
hours  of  volunteer  time  to  launch  the  councils.  They 
modeled  it  after  a  successful  Yellowstone  County  Youth 
Conference  program.  "The  overwhelming  response 
shows  that  people  in  Cascade  County  are  facing  the 
problem  of  juvenile  delinquency,"  the  Alliance's 
Tammera  Nauts  said. 

Each  council,  teamed  with  a  youth  probation  officer, 
meets  one  evening  a  month  to  review  misdemeanor  cases 
of  three  juveniles.  First  the  youth  and  then  his  or  her 
parents  are  interviewed  by  the  council.  After  a  break  for 
discussion,  the  family  is  brought  back  before  the 
Council.  At  that  time,  an  alternative  disposition  is  made 
that  is  closely  tailored  to  the  youth's  circumstances. 
Actual  dispositions  from  the  council's  first  month 
include  ordering  a  youth  to  surrender  her  driver's  license 
to  her  mother,  and  requiring  an  1 1-year-old  shoplifter  to 
write  and  illustrate  children's  books  which  will  be 
donated  to  the  children's  receiving  home.  After  the 
disposition  has  been  completed,  the  councils  require  the 
youth  to  appear  for  an  exit  interview. 

"The  prime  goal  of  the  Youth  Justice  Councils  is  to  get 
teens  to  accept  responsibility  for  their  criminal  actions 
and  repay  the  community,"  Cascade  County 
Commissioner  Peggy  Beltrone  said.  "This  process  helps 
heal  the  victim  and  the  community.  It  has  been  shown 
to  reduce  juvenile  crime  by  providing  early  consequences 
for  delinquent  actions." 

Interest  in  the  Youth  Justice  Councils  was  sparked 
among  Cascade  County  residents  last  August.  The 
Alliance  for  Youth  stepped  forward  to  take  on  the 
challenge  of  forming  the  councils.  Special  effort  was 
made  to  recruit  minorities  and  people  from  all  social  and 
economic  backgrounds  for  the  councils.  Fifteen  percent 
of  the  applicants  are  minorities. 

"We  wanted  the  youth  to  face  individuals  who  represent 
the  community  at  large.  In  addition  to  race,  we  reached 
diversity  by  recruiting  waitresses,  janitors,  military 
personnel,  teachers  and  other  professionals,"  Nauts  said. 


LEGAL  BRIEFS 

On  April  26,  199b,  President  Clinton  signed  into  law  the'^P 
Prison  Litigation  Reform  Act.  The  Act  is  a  big  step 
forward  in  the  fight  to  limit  frivolous  inmate  litigation, 
place  rational  limits  on  the  award  of  attorney's  fees, 
ensure  crime  victims  are  compensated  whenever  possible, 
and  to  limit  Federal  Court  intervention  in  the  operation 
of  state  prisons.  The  Act  contains  many  of  the  features 
which  the  Department  plans  to  propose  to  the  1997 
Legislature  concerning  state  court  proceedings. 

The  Act  will  limit  frivolous  inmate  litigation  in  a 
number  of  ways.  First,  it  requires  inmates  to  exhaust  any 
administrative  remedies  before  they  may  file  a  lawsuit. 
Second,  it  requires  inmates  who  have  funds  to  pay  the 
costs  of  filing  a  lawsuit.  Previously,  most  inmates  were 
permitted  to  file  lawsuits  without  paying  the  filing  fee 
because  they  were  considered  indigent.  Third,  it  requires 
the  Court  to  screen  each  lawsuit  filed  and  to  dismiss  any 
lawsuit  which  is  frivolous,  malicious,  fails  to  state  a  claim 
for  which  relief  may  be  granted,  or  seeks  monetary 
damages  from  a  defendant  who  is  immune  from  such 
relief.  Fourth,  it  prohibits  suits  which  allege  only  mental 
or  emotional  damages.  Finally,  it  prohibits  an  inmate 
from  filing  a  lawsuit  if  the  inmate  has  previously  filed 
three  or  more  prior  lawsuits  which  were  frivolous,  ;sa 
malicious,  or  which  failed  to  state  a  claim  for  which  relief  ^F 
may  be  granted. 

The  Act  limits  Federal  Court  interference  in  the 
operation  of  state  prisons.  First,  it  prohibits  a  Federal 
Court  from  ordering  a  prison  to  change  conditions  or 
practices  unless  the  Court  finds  the  condition  or  practice 
violates  the  Federal  rights  of  an  inmate.  Second,  the 
relief  that  a  Federal  Court  may  order  upon  such  a  finding 
must  be  narrowly  drawn,  must  extend  no  further  than 
necessary  to  correct  the  violation,  and  must  be  the  least 
intrusive  means  to  correct  the  violation.  The  Court  is 
also  required  to  weigh  any  adverse  impact  on  public 
safety  or  the  operation  of  the  criminal  justice  system 
caused  by  the  Court's  relief.  Third,  the  Act  requires  that 
any  Court  order  concerning  prison  conditions  or 
practices  must  automatically  terminate  2  years  following 
the  Court's  order  granting  relief  to  an  inmate.  Fourth, 
the  Act  prohibits  Court-approved  settlement  agreements 
(consent  decrees)  unless  the  Court  finds  a  Federal 
violation  and  finds  that  the  terms  of  the  settlement 
agreement  are  the  least  intrusive  means  to  remedy  the 
violation.  Finally,  the  Federal  Courts  are  required  to  use 
telecommunications  technology  for  all  pretrial 
proceedings,  thereby  eliminating  the  costs  associated  ^ 
with  transporting  inmates  to  court  hearings. 
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The  Act  attempts  to  ensure  that  crime  victims  are 
compensated  by  providing  that  any  monetary  award  to 
an  inmate  as  the  result  of  a  successful  lawsuit  must  be 
first  used  to  pay  any  outstanding  restitution  orders 
pending  against  the  inmate. 

The  Act  limits  attorney's  fees  in  prison  litigation. 
Attorney's  fees  may  only  be  awarded  for  costs 
reasonably  incurred  in  proving  an  actual  violation  of  an 
inmate's  Federal  rights.  Previously,  an  award  of 
attorney's  fees  was  permitted  for  all  costs,  even  if  the 
inmate  was  only  able  to  prove  that  10%  of  his  lawsuit 
was  valid,  and  the  other  90%  frivolous.  Second,  the  Act 
limits  the  amount  of  attorney's  fees  to  150%  of  the 
hourly  fee  which  is  provided  to  court-appointed  counsel. 
The  court-appointed  hourly  rate  is  approximately  $50.00. 
Previously,  attorneys  were  permitted  to  claim  whatever 
fee  was  normal  for  the  area  in  which  they  practiced. 

The  Prison  Litigation  Reform  Act  also  has  provisions  to 
ensure  that  no  inmate  who  has  a  valid  claim  against 
prison  officials  is  without  access  to  the  Federal  Courts. 
Inmates  who  truly  cannot  afford  to  pay  filing  fees  are 
permitted  to  make  partial  payments,  or  to  make  no 
payment  if  they  are  totally  without  any  funds.  Also,  the 
Court  is  permitted  the  authority  to  appoint  attorneys  to 
represent  inmates  if  the  Court  believes  representation  is 
necessary. 

The  Prison  Litigation  Reform  Act  should  reduce  the 
amount  of  "recreational"  prisoner  litigation  which  all  to 
often  occurs.  Along  with  the  Department's  proposals  to 
the  1997  Legislature  to  limit  frivolous  inmate  lawsuits  in 
state  court,  the  costs  and  expenses  to  the  court  system 
and  the  Department  should  be  reduced  as  the  Act  is 
implemented. 


PR  OB  A  TION  &  PAR  OLE 
BUREAU  AUDIT 

In  March,  1996,  the  Legislative  Audit  Division  completed 
its  report  to  the  Legislature  regarding  its  recent  audit  of 
the  Montana  Department  of  Corrections  Probation  and 
Parole  Bureau.  The  Probation  and  Parole  Bureau 
consists  of  22  field  offices  throughout  the  state  and  two 
institutional  probation  and  parole  offices.  The  Bureau  is 
headed  by  a  Bureau  Chief  and  is  divided  into  five  regions, 
each  of  which  is  overseen  by  a  Regional  Administrator. 
The  Bureau  is  charged  with  supervision  of  adult  felony 
offenders  placed  on  probation  or  parole,  and  of  juvenile 
parolees  (since  July,  1995). 

The  "limited  scope  performance"  audit  focused  on  the 


functions  of  the  Probation  and  Parole  Bureau  with  the 
following  objectives:  1)  Develop  an  understanding  of 
programs  and  procedures;  2)  Examine  the  probation  and 
parole  process  to  determine  types  of  supervision 
provided  and  controls  over  the  process;  3)  Determine 
compliance  with  policies;  and  4)  Identify  areas  for  future 
performance  audits. 

Legislative  Audit  Division  personnel  interviewed  staff, 
reviewed  files,  examined  electronic  and  manual  data 
systems,  identified  management  processes,  reviewed 
program  coordination  and  communication  and  attended 
various  types  of  hearings  throughout  the  state  during  the 
audit  process.  Audit  staff  indicated  an  overall  positive 
response  to  their  investigation.  The  report  states, 
"Overall,  the  Bureau  has  developed  a  responsive 
management  structure.  Our  conclusion  is  based  on  the 
following  findings: 

"■Statewide      program      communication      occurs 

frequently. 

> 

^Policies  and  procedures  are  accessible,  extensive, 
and  up  to  date. 

*A  process  is  in  place  to  change/update  policies. 

*Job  descriptions  are  current  and  appear  to  match 
staff  duties. 

*Staff  training  is  provided  regularly. 

"■Program  coordination  has  been  promoted  through 
statewide  tele-conference  and  regional  meetings. 

*The   reporting  structure   provides   a  system   for 
communicating  and  controlling  bureau  activities." 

Audit  team  recommendations,  and  Probation  and  Parole 
Bureau  responses  are  as  follows: 

RECOMMENDATION  #1: 

"We  recommend  the  bureau  expand  staff  monitoring  to 
improve  compliance  with  policies  and  procedures." 

RESPONSE: 

In  1995,  the  Bureau  received  additional  staff,  including 
Probation  and  Parole  Officer  IPs.  The  POII  position 
description  now  allows  them  to  perform  case  audits. 
Therefore,  the  Regional  Supervisors  now  have  assistance 
to  do  audits  in  Missoula.  Helena.  Bozeman.  Butte.  Great 
Falls.  Billings.  Miles  City,  and  Kalispell.  The  Bureau 
strongly  feels  that  with  this  assistance,  policy  compliance 
will  be  much  improved. 

T  Please  continue  reading  on  Page  10 
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RECOMMENDATION  #2: 

"We  recommend  the  bureau  develop:  A.  Measurable 
program  outcomes  to  define  effectiveness.  B.  A  system 
for  measuring  these  outcomes  on  a  continual  basis." 

RESPONSE: 

In  the  interest  of  defining  and  measuring  program 
effectiveness  and  outcomes,  a  draft  database  has  been 
developed  which  tracks  all  intervention,  disciplinary  and 
on-site  hearings.  The  Bureau  has  requested  development 
of  a  data  collection  system  which  will  target  15  specific 
areas,  including  recidivism,  chemical  dependency 
treatment,  mental  health  treatment,  education,  child 
support,  restitution,  and  community  service. 
The  target  date  for  beginning  to  access  the  data  is  January 
1,  1997. 

Community  Corrections  Division  Administrator,  Mike 
Ferriter  is  pleased  with  the  results  of  the  audit  which,  he 
believes,  indicate  the  presence  of  a  viable  Probation  and 
Parole  System  for  the  State  of  Montana.  Mike  is  quick  to 
say  that  the  credit  goes  to  the  dedicated,  caring  and 
professional  staff  of  the  Bureau. 


LOGO  CONTEST 

Here  are  the  wonderful  suggestions  we  have  received  to 
date  for  the  Department  of  Corrections  logo.  Do  the  . 
samples  inspire  more  ideas?  We  will  be  soliciting  for  * 
suggestions  one  last  time,  but  wanted  to  advise  everyone 
that  an  award  of  either  a  wood  desk  set  or  plaque  will  be 
given  to  the  winner  of  this  contest.  Please  submit  your 
ideas  now. 
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Persons  with  disabilities  who  need  an  alternative, 
accessible  format  of  this  document  should  contact 
Department  of  Corrections  at  the  address  below.  Phone 
406-444-3918  /  406-444-4921. 


1410  copies  of  this  public  document  were  published  at  an  estimated 
cost  of  $.31  per  copy,  for  a  total  cost  of  $430.34,  which  includes 
$297.45  for  printing  and  $132.89  for  distribution. 


MONTANA  DEPARTMENT  OF  CORRECTIONS 
Julie  Buchman,  News  Editor 
1539  11th  Avenue 
PO  Box  201301 
Helena  MT  59620-1301 
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